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THE (HABITS OF

“Management is doing things
right; Leadership is doing the
right things.”

Stephen R. Covey

_PEOPLE_

Powerful Lessons
in Persona] Chang

\ Illlk| III uil"

Stephen R Covey




My Approach

Shift IDEAS to creates Results
* Firehose = Increased Anxiety
e Create PAIN NOW = Actions

End with Simple Solutions

What is ONE thing you will DO after this
workshop?




O Review Common Business Owner / CEO Issues
O Business Assessment Across 6 Key Sectors

»
»
»
»
»
»

Marketing & Sales
Financial

Operations & Productions
People

Suppliers

Innovation & Technology

O Key Performance Indicator (KPI) Audit

— Quantifiable Measurements & Action Plans for Each Area

O Leveraging Technology

— A System to grow faster

O Next Steps
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IN THIS INTERACTIVE WORKSHOP WE WILL REVIEW
A COMPREHENSIVE STRATEGY FOR TAKING YOUR
ORGANIZATION TO THE NEXT LEVEL. BUSINESS
OWNERS ARE OVERWHELMED AND DISTRACTED
WITH DAY TO DAY ACTIVITIES AND TASKS. OWNERS
NEED TO MAKE IMPORTANT DECISIONS, QUICKLY,
WITH GREATER CONSEQUENCES, AND OFTEN WITH
LIMITED INFORMATION ON HAND. OWNERS
CONCENTRATE ON THE TACTICAL DECISIONS AND
OFTEN NEGLECT THE STRATEGIC ONES.

LEARN THE KEY PERFORMANCE INDICATORS AND
QUANTIFIABLE MEASUREMENTS THAT REFLECT THE
CRITICAL SUCCESS FACTORS OF A BUSINESS. THIS
SESSION WILL PROVIDE REAL WORLD EXAMPLES
AND TECHNIQUES FOR LEVERAGING EXISTING
RESOURCES AND A SYSTEMATIC APPROACH FOR
GROWING YOUR BUSINESS.



O050% of businesses only survive the first 4 or 5 years

O Poor management has been stated as the #| reason for failing
businesses

O Companies who revise their Key Performance Indicators
(KPI's) by 10% are much more likely to reach their goals
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O The profitability of the business depends on how well the
employees consistently perform critical activities

OEmployees perform best when they understand how their
performance effects the bottom line, and how their
performance Is measured

OSmall changes in critical areas can have a great impact on the
bottom line

O What gets measured gets done, and what gets rewarded gets
done again



Marketing & Sales
Financial
Operations & Production

People
Suppliers
Innovation & Technology

Which Is Your Companies
Strongest Sector and why?




[ Market Share

[ Brand Awareness

O Referrals

O Customer Loyalty

A Lifetime Value of a Customer

==\

Cost of acquiring a new customer: 6 to 7 times more than keeping
existing customer.
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Are You Indispensable?

Minabag sattw o Pape T e Fp w2 Tibw

“The problem with competition
s that it takes away the
requirement to set your own
path, to invent your own method,
to find a new way.’

- Seth Godin
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O Can be a powerful way to
expand quickly.

O Can generate positive PR &
possibly another business
name to associate yourself
with.
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“When | was 17 years old
and just starting the business
my mother said to me, ‘Don’t
chase the money. It runs
really fast. Do the right thing
and it will follow you.” After
that | spent all my time
perfecting the model.”

—Tariq Farid,
founder and CEOQO of Edible Arrangements




Revenue
Profit Margin
Gross Margin
Cash flow

Bad debts
Depreciation
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Measures that matter across industries

Banking

Customer retention Capital expenditure Capital expenditure

Customer penetration Exploration success rate Store portfolio changes

Asset quality Refinery utilisation Expected return on new stores
Capital adequacy Refinery capacity Customer satisfaction

Volume of proven and probable
reserves

Assets under management Same store/like-for-like sales

Loan loss Reserve replacement costs Sales per square foot/metre

C B

More information on the Corporate Reporting Framework and our supporting industry-specific frarneworks is available at
www.corporatereporting.com.
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Enhanced Narrative

Reporting

Financial

Adjusted basic
earnings per share
(EPS)

Adjusted basic
Sarnings per share ponca
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= Non-financial

= Lost-time injuries
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Cost Per Unit
— Number of Employees

* Response [ime

— Quality Data
» Timeliness
» # of orders failed before delivery

e # of orders not delivered on time
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Businesses with manufacturing or distribution activities
use IFOTIS (In Full, OnTime, In Spec)

O In Full: 100% when a delivery is complete, and 0% if only part of the order
arrived, thus not meeting the customer expectations.
— For example: if 125 chocolate éclairs were ordered and 120 were delivered,
the score is 0%
O On Time: 100% when a delivery is made as agreed with the customer,
otherwise the score is 0%.

— For example: if the customer wanted the delivery to be made in the
morning and the product or service is delivered at |.00pm, the score is 0%.

O In Spec: is a quality measure. If the product or service meets the quality
requirement of the customer; score 100%, otherwise score 0%.

Y (PIEDMONT

For a single order to score 100%, then all 3 elements mus(s;pm:U:TrN:
100%



Jeffrey Gitomer’s

LITTLE BLACK BOOK
of GONNECTIONS

“All things being equal, people want
to do business with their friends. All
things being not quite so equal,
people STILL want to do business
with their friends.”

- Jeffrey Gitomer

=2 (0,5 ASSETS o=
for Networking Your Way to
RICH Relationships



« Help inspire employees to identify
what they are passionate about at
work, then provide them with projects
in their area of interest.

- Make sure everyone understands the
key role they play in contributing to
the success of the department;
creating positive team energy.

« Empower your employees to succeed
and provide them with opportunities
to learn and grow.
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Harvard Business Review Article:

How great companies think differently

Tradrtionally, economists and financiers have argued that the sole
purpose of business is to make money—the more the better. That
conveniently narrow image, deeply embedded in the American
capitalist system, molds the actions of most corporations,
constraining them to focus on maximizing short-term profits and
delivering returns to shareholders. Their decisions are expressed in
financial terms.

[f companies are to serve a purpose beyond their business
portfolios, CEOs must expand their investments to include
employee empowerment, emotional engagement, values-based
leadership, and related societal contributions. v~ b 1comons
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O Identify & remind yourself what you are passionate about at
work

O Be open to growing & expanding your vision, but also a
strong leader who knows how to focus on the key vision at
all times

O Make time to take care of yourself

) ‘CONSULTING



Satisfaction with Suppliers

— Responsiveness
* Costs compared to competition
— On-time delivery

» Overall satisfaction
* Defects (#,%)

Supplier Satisfaction
— Opportunity for profits while providing quality
* Responsiveness
— Payment




DIVERSIFY — Product & Service

Examples of ways to diversify:

O Identify additional needs of the
demographic that you'’re currently
targeting

U

Sell complementary products or
services to your existing customers

Expand into new geographies
Design Reseller Programs

Integrate others’ products

O 0 O o

New revenue streams from multiple
markets
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O Online expansion to leverage a strong
online presence and footprint

O Establish efficient ways to keep in
contact & interact with new or existing
clients

O Design content marketing strategy
based on user behavior

e
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Key Performance Indicators (KPI)

“Key Performance Indicators (KPI) are
quantifiable measurements that reflect the critical
success factors of an organization.”



« A business may have one of its
KPIs be the percentage of its
income that comes from
returning customers

« A school may focus its KPI on
graduation rates of its students

« A KPI for a social service
organization might be number of
clients assisted during the year

Q
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O Reflect the organization's goals
O Are key to its success

O Are quantifiable (measurable)
Without a way to accurately define and measure, there's no value to a KP!.

For example, "Generate More Repeat Customers" would not work as a KP!I
without some way to distinguish between new and repeat customers
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STEP 1

STEP 2
STEP 3
STEP 4
STEP 5

Define your strategy
Audit existing measures
Develop new measures
Analyze and Report

Continuous Improvements
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Step | — Define Strategy

O Strategy reflects Vision, Mission & Values
O Set Goals
O Align team members on strategic issues

O Identify barriers



O Identify available data

O Review measurement processes

- Accuracy
- Timeliness

O Identify gaps

QUANTIFIABLE MEASUREMENTS

v" What is measured?

v" How often it is measured?

v" What does the measurement tell us?
v" How is the measurement used?

v' Action plan?
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Step 3 — Develop new measures

O Bridges the gap identified in Step 2

O Measures must reflect performance and progress of business
O Must be quantifiable

O Must be comparable with another number

Last year
Budget
Goal
Trend



Step 4 — Analyze and report

O Written summary and graph of actions to be taken
O Easy to read

O One page summary J emnsmsmmrecen
O Graph = = == T

Financial ’ Non-financial
Adjl:-.;ted basic Lost-time injuries
earnings per share (LT
(EPS)

Adjusted basic
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anc salety (HAS) preventatve
programmes that we run
throughous the Group.
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Step 5 — Continuous Improvements

O Set priorities based on strategy
O SMART goals

O Assign accountability

O Track improvement

O Set new goals!
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STEP 1

STEP 2
STEP 3
STEP 4
STEP 5

Define your strategy
Audit existing measures
Develop new measures
Analyze and Report

Continuous Improvements
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KPIs AUDIT

Sectors: Quantifiable Measurements:
O Marketing & Sales » What is measured?

O Financial » How often is it measured?

O Operations/Production » What does the measure tell us?
O People > How is the measure used?

O Suppliers > Comments action plan

O Innovation
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Goals of Marketing & Sales

Communicate with your
customers to:

O Create Brand Awareness
O Strengthen Customer Loyalty

O Generate New Opportunities
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SALES & MARKETING HAS

CHANGED

Traditional Selling / Marketing Engagement Selling / Marketing

(1) Potential Customers (2) Potential Partners (3) People You Like (4) People You Don’t Like
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Online Marketing Or “eMarketing”

“Many to Many”

Audience Audience

Email Newsletters Social Media
Search Engine
Audience Optimization Audience
(SEO)
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Increasing Leads - Prospecting Efforts

What are your Current Marketing Activities?

ACTIVE MARKETING PASSIVE MARKETING

Website § Print Ad

\ /Goals of Marketing Efforts?!

‘ Social Media Covers Both PHONE CALL

FACETO FA(E MEETING 1 A

CONSULTING
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Call to Action:

O\
q!;
&)

R «
8 A

discounts downloads B2B éérvices hints + tips

] Jf support
.~ acause
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Tracking & Analysis

The Key Benefit of Online Marketing is the
ability to track and analyze results, then
quickly iterate and adjust for optimal
performance

Copyright Piedmont Avenue Consulting. All Rights Reserved. www.PiedmontAve.com »




Key Areas of Social Media

—

Website & Blog

Online Directories

Review Sites

Social Networks

Micro Blogging
Rich Media

Mobile Apps

Industry Specific

© © N O O A~ W N

Event Promotion

Workbook Page 5

YOUR socia. Meoia Sconeskzer

WEBSITE
& BLOG
[Wardprass Google Ranking.
SEO, Blogger)
YOUR SCORE

70

3 1 0 AVERAGE SCORE 52
YOURC ALLSCORE SOCIAL
NETWORKS

[Fucehool, Linkedln)

YOUR SCORE

MOBILE
APPLICATIONS
{FourSquure, Urbanspoon.

Yelp, tPhono)

YOUR SCORE

40

AVERAGE

But what is a Social Mcdia Score? What is the ciriteria?
And what does it mean?

PiEDMONT AVENUE CONSULTING PH 510 7615895

ONLINE
DIRECTORIES

POOR FAIR
118 and below 120 - 259
i

o B2y
Yellow

YOUR SCORE

MICRO-
BLOGGING
ITwilter, Friendfoed)

YOUR SCORE

20

AVERAQE SCORE 10

INDUSTRY
SPECIFIC

Expr San

YOUR SCORE

AVERAGE
260 - 449

310

E INFO@PIEDMONTAVE.COM

v
% PIEDMONT AVENUE

JCONSULTING

REVIEW
SITES
(Yolp, Zagat

Chw, Bavrah|

YOUR SCORE

40

\WERAGE SCORE S0

RICH
MEDIA
YouTube Vidvos
iTunes. Audio Padcast

YOUR SCORE

EVENT
PROMOTION

Meetup, Zvents, Eventiul,

Erventheite. PlanCust]
YOUR SCORE

10

AVERAGIRSCTIRE S

PIEDMONTAVE.COM

Copyright Piedmont Avenue Consulting. All Rights Reserved. www.PiedmontAve.com
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VWebsite & Blog

Google Ranking, Alexa Page Ranking,

SEQ/CRO, Blogger, TypePad, Wordpress

Control the content.

— A chance to tell your story.
Define a clear message.

— What do you offer?
Create a medium for contact.

— Invite feedback, questions...
Provide links to other pages.

— Share your FB, Twitter...
Update your content.

— Consistency in theme and info.

“WIX
() worpPress

Copyright Piedmont Avenue Consulting. All Rights Reserved. www.PiedmontAve.com

Piedmont Avenue Consulting is a San Francisc

icinpace ~ f " 2 1 - | v mrleastimm ~oarmes 14
business deveiopment and marketing consulti
brand awareness, strengthens customer loyalt
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generation by leveraging new technologies an

business processes.
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Website — The Hub Of Your Online Strategy

 Most important area 232':3]

* Definition of you and u——-——\
your message =

« Central hub with links [ meme

other sites
* You control it

Copyright Piedmont Avenue Consulting. All Rights Reserved. www.PiedmontAve.com




Website - Wix.com

Build your Website Today

ia /
\
N\
Ry \,\

Wi X

Create
Your Stunning
Website.
It's Free

Wix enables everyone to
design, publish and host
stunning HTMLS5 websites.

= Easy drag-and-drop
website builder!

* No coding

= No previous design
skills

@DavidMitroff

WIX Templates Explore Features My Account Premium Support

& English

v

Pick the Blog website template you love

E.g music, photography O,.

O NEW!
O Most Popular
O Blank Templates

=

100s of Stunning
HTML5 Templates

Whichever template you pick,
your website will look amazing

o

Sell Your
Stuff Online

Add an e-shop to your website
with our eCommerce solution

Food Blog

,‘a\‘.

Customize Anything
You Want

Your own text, pics, videos,
layout, background & more

i

Look Great on
Mobile Devices

Get an optimized version of
your website for smartphones

www.PiedmontAve.com

® Fashion Blog

«c

Simple Drag n’ Drop
Website Builder

Have fun creating your free website
exactly the way you want

Make Your Website
Google Friendly

So people can find you via
Google & other search engines

Login/Sign up

Closit Confibinticl

Secure and Reliable
Free Hosting

Our industry-leading CDN cloud
technology keeps you worry free

&)

Dedicated Support
24/7

Contact our Support Team
and get instant answers

4 V. PIEDMONT
AV ENUE
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Brand & Purpose of The Site

When on the Homepage... What do you want me to do?

Purpose
— Message clearly written P e

Location
2401 Harrison St (8

San Francisco CA,

— Provide background uo;fff}f} =
— Products and Services -4"’ e

. corridor

cn nnnn en, our a @8 brunch

C ea r e I I Ie bl s G o o uop n xr :n "rables m ve open 3:‘;:"."1‘:‘“;;'ht
contact f alk-ins. a z we also ations on Open Table. 24

t t w bo k elebratory evening
1 p x t di 1 5 or a r ataurant dbuy-out.

— What are we about - e
@ .

Cur fiends in Bologna,
2012 Finalist: Rising Star Chef

Sluons prowds gourmst
2011 Finalist: Rising Star Chef culinary tours of ftaly.

Piedmont Avenue Consulting is a San Francisco Bay Area based
business development and marketing consulting firm who creates M
brand awareness, strengthens customer loyalty, and increases lead k - /J L
generation by leveraging new technologies and streamlining
business processes.

2010 Finalist: Best New Restaurant

(PIEDMONT

AVENUE
CONSULTING
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Calls to Action

DETVICES ADOUt

Free Counseling ACSBDC Leadershi
Business Seminars Advisor Profiles
Events Success Stories

Small Business Development Centers

{ What are your next of Northern California

Click Here for FREE One-on-One

steps, requests, actions e talaseios

— Are services/products
labeled and promoted

prOperIy ) Oakland Let's Make Room, Oaklas
Tue, 11/27/2012 - 12:00pm - “Having access to a small busi

1:30pm possible for me to get the i
= business...I still can’t believe | ¢

The Alameda Coun

focting success tough Development Cent
creativejinsight and
measurable results.

The Alameda County SBDC provides

REQUEST FREE @ SCHEDULE FREE ©
Social Média Report Consulting Interview

Y (PIEDMONT
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Call to Action - vCita

Online Scheduling Software and Business Calendar

AVACita

= Easy Appointment Scheduling
for Your Clients

= Best Business Calendar for
Your Team

Right Tox: ek

Mike Wright
Tax Coasultant

L e L e L b e

A N

LA Nasne

et o) . 3]
% Let’s talk!
il

-

It £ can help i any wary, pledse cont hesitate to et )
Lene L0 meet of leave your detalls and Il get bakk to

’)'

%, Call(2948576839) > l

PHa054 1elect Thnat) 160 30 min Wroduction prane cad

Thow P IONET o€ 33

() Leave Detaiis )‘
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/-
( onstant Your customers check their inbox all day, every
= day. You're sure to reach them when you work with
Contact Constant Contact. Build relationships, drive

o Re-use contentand  Email Marketing just plain
™ stay on top of mind.  works. See how.

revenue, and deliver real results for your business.

Grow

Name

- No list? No problem. We
E"‘"_ LR S make it easy to grow

P ——— A
your email list and

\i ]\

Submit r— ' , manage contacts.

NSEN WINTER TOUR 2013

@ See how it works.

Go Social Track
Get ready to extend your Track your success with
reach and build your real-time reporting that
business with powerful makes it easy to plan
social media integration. your next move.

14 o Already using Constant

Contact? Get a Free Audit!

Y (PIEDMONT
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Online Directories

Google Local/Maps, Yahoo Local, GO\/gle %CQS for Business
Yellow Pages, CitySearqasfiases A b

Search yourself. AZ Alteration and Cleaners more info

The power of GOOE 3875 Piedmont Avenue
ks Oakland, CA 94611
(510) 658-2259
azalterationandcleaners.com

Look for similar :.1',.". 5 reviews

our business on (
with Places for Busines

Directions Search nearby Save tomap more~

Mrs. Meyer's Clean Day®

Displ t tadk Natural All Purpose Cleaner.
ISplay correct contac Making Cleaning More Pleasant.

www.mrsmeyers.com/

Ta ke a phOtO . N AZAIeratlon and Cleaners "
3875 Piedmont Ave, Oakland, CA SO b’ .
If they knOW What to IOOk for, gjzgg?:ﬁ:s}ﬁi%cieaners.com ' 32 28 \,

. > 5 ’(«,/
Y (PIEDMONT
AV ENUE

they'll find it.
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GOOGLE — GET YOUR BUSINESS ONLINE

Get Online - California Get Your Business Online
:l ,'lf.,lf.—-'hltpillww-gvbo.com ¢ ]:£Q' That was easy!

vith Google HOME SUCCESS STORIES RESOURCES = ABOUT - FAQS GET STARTED

Get your business online

Get on the map Get on the web
APPROXIMATELY 10 MINUTES APPROXIMATELY 60 MINUTES

The easiest way for your business to
be found online

A Google+ page is a free business listing that helps people find
businesses like yours when searching for local products or services.
Select the Local Business or Place category during sign-up and your
listing will show up on:

v Google Maps v Google+

v Google search results v Phones and tablets

Getstarted » roweren 8y (GO .:{lc-




g"’ GOOGLE+ One Google Account

David Mitroff

Works at Piedmont Avenue Consulting
Lives in San Francisco Bay Area

98 followers | 1,684 views

e

3 his circles

?1 Mk Meyer

A Jentine Acyes
- Fober Segoia

Have him i circles

Posts Photos YouTube

o Wit 1o

a Sedat

+1's Reviews

Story

Tagline

Be Social. Food is Culture. Chief Networker - PiedmontAve.com.
Business Consultant, Marketing Expert, Social Maven, Keynote
Speaker, Restaurant Consultant, Founder PiedmontAve com &
WalnuiCreekEvents.com

Introduction
David Mitroff, Ph.D. is the Founder and Chief Consultant at
Piedmont Avenue Coasulting. David questions assumptions, offers
creative ideas and encourages new initiatives from strategy through
Iimplementation. David's wealth of knowledge is transferred 10
clients leading to heightened sales, increased customer

p es, and enh d rel hip building techni David
has an extensive educational background, in addition to
professional sales training, which includes a Ph.0. in Clinical
Psychology with coursework in Businass Administration, Legal
Studies, and Marketing providing a foundation for excellent critical
and analytical thinking, business strategy. relationship building, and
networking.

Work

Occupation
Business Consultant, Marketing Expert, Social Maven, Founder
PiedmontAve.com & WalnutCreekEvents.com

Employment

Piedmont Avenue Consulting

ottt 1 g bk
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HOW TO
WIN FRIENDS
& INFLUENCE
PEOPLE

The Only Book You Need
to Lead You to Success

Ovep »
5

Dale &

Carnegie

“You can make more friends in

two months by becoming

interested in other people than
you can In two years by trying to
get other people interested In

you.”

- Dale Carnegie
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T <

Events

Navlet’s Garden Centers

Review Sites s e

Yelp, Zagat, Chow, Lawyers.com i, @5 .x
« Rely on word of mouth. s o [

Get Directions

— Peop|e trust persona| accounts e

# Message the business

more than ads. ey

“they can provide you with advice about the soil too -- so don't be afraid to
X ask -~ that's what they're there for...to help you have a green thumb!”

-,‘.’4 $30 for new pots and soil Grow,
_ % mtlo... by Amy P.

l L Today 9:00 am - 5:30 pm Open no

y' s s
& in5reviews §8  Price range Moderate

« Offer additional information.
— Yelp is a mobile tour guide.

BOSS “Great place for indoor and outdoor plants.” in 2 reviews

LocaDeckRuotes.com

Compare Deck Installation Co

“My other tomato was a determinate variety of Early Girl." in 2 reviews , -

) Hours: Price Range: $
« Respond to reviews. Mon-Sun 7 am - 1:30 am Takes Reservations: }
— Thank those who provide Good for Kids: Yes Delivery: No
feedback. Accepts Credit Cards: Yes Take-out: Yes
Parking: Street Waiter Service: Yes
_ Attire: Casual Outdoor Seating: No
 Learn from your reviews. Good for Groups: Yes Wi-Fi: Free
— Don't make the same mistake

. . EditBusiness Info W Work Here? Unlock This Business Page
twice! = ¢

Y (PIEDMONT
AV ENUE

CONSULTING
Copyright Piedmont Avenue Consulting. All Rights Reserved. www.PiedmontAve.com » 4




Social Networks

Facebook, Linkedin, Biznik,
VentureStreet

« Communicate with clients.

— Be involved with the
conversation.

 Connect.

— Associate your business with
related pages and people.

« Establish a following.

— Invite past clients/customers to
view your page.

Copyright Piedmont Avenue Consulting. All Rights Reserved. www.PiedmontAve.com

% Restaurant vietnantien

o 1677 NMain St Walnut Creek, CA
302519791677

o Aujourd'hui 1130 - 14:30, 17:00 - 2

A propos

Eleve Restaurant

1 marsonme pn Datient y [’ '

W
o [ :

Photos Weicome

AN

2100




I NATIONAL BESTSELLER |

Wroca oy

SYmOTCTIW MY
Z h e 0 AT

TIPPING POINT

Hotw Little
Make a Bi

Things Can
Difference

MALCOLM

GLADWELL

“Acquaintances, in sort, represent a
source of social power; and the
more acquaintances you have the
more powerful you are.”

- Malcolm Gladwell
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Personal Profile -

" [ David Mitroff, Ph.D. | Link... ‘\\+

CUStOl I I U Rl— https://www.linkedin.com/in/davidmitroff c ‘ ‘E" linkedin

O Title = St — ”
>/ . . » Contact David Mitroff, Ph.D.
' DaVId MltI'Off, PhD + Add David Mitroff, Ph.D. to your network
I:I We bS rteS Founder & Chief Consultant - Marketing Expert,
Keynote Speaker, Super Connector; Name Search:
PiedmontAve.com Search for people you know from over 300 millic
D San Francisco Bay Area | Marketing and Advertising professionals already on LinkedIn.

Summary

[First Name |[Last Name
Current  Founder, Chief Consultant at Pledmont Avenue Consulting, INC.

Past Founder, Chief Networker at Walnut Creek Events

Key\/\/o rd S Solutions Consultant at LexisNexis (Reed Elsevier)

Mental Health Counselor at United Behavioral Health - UnitedHealth

Example: David Mitroff, Ph.D.

Group Viewers of this profile also viewed...
. see all ~
— Include Contact info i D . gy oo en
Education  University of California, Berkeley Extension “L ¥ Business Development Associate at...
California School of Professional Psychology - Alliant International A
University

Recommendations 30 people have recommended David
Angela Liu

Connections 500+ connections Marketing Representative at Sony...

O Privacy Settings atn, DAl

www.PiedmontAve.com & Nichole Christoffersen
My Bio AVP Business Development Manager at.

: s W Aylisha Mendes
D |_| O N zna:rancnsoo Siato Univansity n Office Administrator at DGA

o aw bl e e Sam G.
David Mitroff, Ph.D.'s Summary manager/owner at ny pizza & pasta
David Mitroff, Ph.D. is a business consultant, marketing expert and keynote speaker who
founded Piedmont Avenue Consulting, Inc. (www.PiedmontAve.com) where he advises on
leveraging technology to create brand awareness, strengthen loyalty and streamline processes
with proven results.

Melissa Wilent
Retail Operations Maven

) ‘CONSULTING

@DavidMitroff www.PiedmontAve.com Copyright Piedmont Avenue Consulting. All Rights Reserved.



Company Profile -

in | Search companies R I-" > &
u F| N d | N d |\/| d u al S >/O U Home Profile Network Jobs Interests Business Services Upgrade
| <N OW #1 COO Dashboard - Step 1: Track and Measure What Matters Most. Step 2: Make Killer Decisions
. . . =
in a professional capacity () | e Costiting el < - |

Home Analytics

= Company Profile

Share with your followers to drive

= Participate in discussions T engagement
Share with: All followers Share Analytics -+ What's New
= Recruit attendees to
>/O U I’“ eve ﬂJES San Francisco Bay Area business process consulting firm specializing in leveraging new technology for How You're Connected

business development and marketing. We integrate Google, Salesforce, Constant Contact, Yelp,
Facebook, and other new technology solutions with businesses to improve productivity, monitor

[ ] | nVI-te p e o p | e -to J O | n performance, and expand marketplace presence. Our clients include restaurants, retail specialty stores,

financial services firms, high-growth start-up companies, real estate agencies, individual entrepreneurs,
your mailing list

1a b‘. 14| 1=

7 first-degree connections

and other diverse organizations.

Specialties
Internet, Marketing, Consulting, Business Development, Website, Technology, Social Media, Google, Constant
Contact, Salesforce.com, FohBoh, Yelp, Facebook, Linkedin, Twitter, Youtube, SEQ, CRO, Restaurants, Retail,

8 Employees on Linkedin

Entrepreneurs Seeall
Website Industry Type
http:/Awww.PiedmontAve.com Marketing and Advertising Privately Held
Careers

Headquarters Company Size Founded
Piedmont Avenue Oakland, CA 1-10 employees 2001 — Interested in Piedmont Avenue
84611 United States U Consulting?

Learn about cur company and

culture.

Y (PIEDMONT
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O Join Groups... 50 of them... Increase 3™ Level Connections!

O Create your own Group... for Free
O LION (Linkedin Open Networkers)

in Search groups. Q
Mmmg;; Walnut Creek Events 5imembers § A
Discussions Promotions Jobs Members Search Manage =)

x

Members of this Group

-~ ‘. /
oiinioi WALNUT! B l . G

IT'S WHO YOU KNOW

\ ﬂf‘:‘“'.'v‘ m Lo f— a — & i:!;g:!r:g?recwn Learning & Development
b ﬂ """ 4 Unfollow Sara
.y '?m:_“ ye|p»:: diablo L \:é.,‘ See all members »
2ll0akland @ Blesforce xangs ' \O‘ €Iy  Your group contribution level
citysolve: Fotontyy | S NEKA 'J'O"f:" Q:j Start by commenting in a discussion. Group

participants get 4x the number of profile views.

Your Activity Getting Started

Y (PIEDMONT
AV ENUE

) ‘CONSULTING
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Twitter, Friendfeed

* Interact with daily events.

— How can you relate to what's
happening?

* Remind everyone about events.

— Update information leading up
to the event.

* |nvite new customers.
— Friend of a friend of a friend...

Copyright Piedmont Avenue Consulting. All Rights Reserved. www.PiedmontAve.com

diablo

Micro Blogging =

DiabloMagazine

The Pro Bowling Tour is rolling
through Dublin in 10 days! Get
your insider tips here: http / [ bit.ly
/dHOZgR

Which is your favorite?

Cupcake Taste-Off! Kara's vs. Frosting Bake Shop in Walnut
Creek: http://tinyurl.com/48zrpxe

6:15 PM Jan 14t

Dancers, gymnasts, and actors come together in Diavolo,
performing in Livermore tonight and tomorrow:
http://twurl.nl/a60757

Head to Pleasanton tonight for "Comfort Manfood," a guy's
cooking class at Pans on Fire (whisky-chocolate cake!):
http://twurl.nl/a60757

Y (PIEDMONT
AV ENUE

) ‘CONSULTING



w Rich Media

Youtube Videos, iTunes Audio
PodCast, Flickr Pictures

Appeal to the senses.
-The eyes are drawn to an
image/video first!

Attract new customers.

-If the website quality is
great, then people assume
the business quality is great,
as well.

Entertain your audience.
-Get creative with images
and videos.

Copyright Piedmont Avenue Consulting. All Rights Reserved. www.PiedmontAve.com

BenJerrySF

wall info  Catering Photos Welcome! Events <+

Welcome Catering Gift Cards Contact

® Share

Ben & Jerry's Catering Service - SanFrancisco, CA 9410.
by Jippidy

==

P | 0:19/1:46  — 360p 2
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Mobile Apps

FourSquare, Urbanspoon, Yelp, C——
iPhone, SMS Text . Ty ey

« Stay in contact.
-People are ALWAYS on
their smart phones.

« Solidify your relationship.
-Make the client feel special
for receiving extra attention.

Just send your email address
» Go the extra mile. by text message:

-This shows that you’ re

Text
following through.
DAVID
to to get started. > '

AV ENUE

N A CONSULTING
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advertisement | your ad here

SFGate BING PREDICTS THE Bl

G i TIME TO BUY YOUR TI¢
San Francisco Chronicle biﬂg B FiND FLIGHT DE

Subscribe to the weekend Chronicle

Industry Specific

East Bay Express, San Francisco
Chronicle, DiabloMag.com

Search Q| @ sreate O web Search by yaHoo!

Home News Sports Business Entertainment RRIT

Restaurants | Recipes | Wine | Top 100 Restaurants | Top 100 Wines | Bz

 Network within your group. M\ | BAY AREA
— Get the scoop on what's the TOP ].O RESTAURANTS
latest and greatest.

Top 100 Home | Restaurants A-Z | Restaurants by Cuisine | 360°

Select a region: (North Bay ) [ San Francisco_\ ( South Bay ) [ East Bay )

« Surround yourself with what you
want to become.

— Hang out with like-minded Larkspul | Suemn p n:: o
businesses. i 5 T
5800 Geary Blvd. (at 22nd Avenue) %

San Francisco

(415) 752-2222
Make a reservation

Mourad Lahlou uses his Moroccan heritage as a
Jjumping-off point to create some of the most
exciting, Innovative food In the Bay Area. He's a
seif-taught, passionate chef who uses modern
techniques to dring out the best elements of this
anclent cuisine. Although... more

Y (PIEDMONT
AV ENUE
A ‘CONSULTING

* Help those who help you.

— You never know when you'll
need something.

el aaa o= 4
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Industry Specific Example - wedical Industry

Over 60 Sites!

UE S ST
Yop 16 CGermotoh g

q /
xA
» / — doctor’s name need a dd

Recommenda

z lions
o g2 () hags 1ot maller mos
H = ATy " ' : f "
o o Advancedsearch - 7 8 24 4 ! \ NPT R3S TAVORTE A STALRANTS
3 . Glve your Doctor SR BETTOn MOvser ) 2012
=y Checky e b . ‘ aens iy bobee
A B PORERR B e otk | e
i i b ==tyia vy d Patient Satisfaction

Gorzral Frattitcoer

ot Baneot MG o 5 an: : . Extraordinary
G ey e Health Care.

PO AT . Do

At n — 1 St. Mary's Medical Center and
o @ Syvted * 54 St Al D008 g PV . iy I SO o Bt i g B Saint Francis Memorial Hospital
- > * Po bom-Pnsy be, 2
;2 i 04 NP~ * ok hk A
- . .

T Shewn Hassier, MD @
- [ an ot S S a0 How to Contact Dr. Chen 2 s
<= SATA '*" A WA 3 How to Get the Find Sports Medicine Doctors Near

0 FTAN

soe Hy vl A UeYI) Most Value from Your o 5 San Francisco, CA
o s i than Feancince, G Appointment :

attdien ) s = - R
Peod - your doctor is 8 Ol :
San Moo " The better
Winchell Quock. ML @ sble you are to Dr. Chen is on medical staff st Saint
s - (0 Cohnots AN S0 290 communicate your needs Francis Memorial Hospital
M 3 o < - and understand your
Sie Fnooes, CA U461 A - \ kil A
¥ o & ':,-a‘; JL.DST > N , N ogtins, the mage P ——

VYV, PTEDMONT
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CONSULTING
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Industry Specific Example “Best

of...” Sites

ALFA

best of the best

EXCELLENCE IN SENIOR LIVING

ms-isac, 2012 Best of the Web

WINNEE

Local Government |

THE 18TH ANNUAL

B B I -

NAPA AND SONOMA VALLEYS

GIZNMODO?
bestD()/ O

) . ! ) CONSULTING
Copyright Piedmont Avenue Consulting. All Rights Reserved. www.PiedmontAve.com » 4




Event Promotion

Meetup, Zvents, Constant Contact Y, (
Events, PlanCast, FullCalendar.com

WALNUT? PNy
o p
CREEKE Al\szNouN;

CONSULTING

« Promote what you’ ve got.

— An event can attract more
business. IT'S WHO YOU KNOW

Social Media Marketing Made S

» Collaborate with others. Ty 1021210 £00PM 0300 P OT ’
Get other busi | Vhddtom Followed By Networking Event

— (et other businesses '
involved. S Thursday July 19, 2012 from 4:00pm to 8:00pm

3677 Norh Mo et Constant Contact Social Media Workshop Star
Walnut Creek, CA 94596

@ Eleve Restaurant - 1677 North Main Street, V

PALOS VERDES Wa’don Yenag

\autd

« Feature your calendar.

MIT Rioce LARKEY PARK

. . 4 DustoHiLs
- T h ein te ] et IS a g re at Way o OA‘K s &M This free event is the perfect combination of workshop and ne
. NOT (veaig If @ 7y professionals. First, learn Soclal Media strategies (4:15ppm-5:00;
tO p U b I | C | Ze ' W ai"’nut Creek LAKEwo the Constant Contact Workshop and then be social (5:15pm-8:00p
- = [

ol drinks and Eleve Restaurant's elegant setting, during the Networkir
"BROADWAY PLAZA

FullCalendar FullCalendar - Event Promotion e
B .. www.sfbayareafullcalendar.com OiuvezMNOUNZ

Fvant Promatian Saryvice CONSULTING
b 4



Event Promotion: Email Marketing

*
( PilEDmoOonT
AY ENDUE
Coms SULTING
» R )

Upcoming Events:

WALNUT:
CREEK -

TS WHO YOU KnNOW

Discover the Hospitality Gems of the Tri-Valley
Food & Wine Tastings ~ Social Media Marketing Experts
Panel ~ Socdial B Business Networking

Cresta Blanca Ballroom - Robert Livermore Community Center
4444 East Avenue, Livermoare, CA g4550

Wednesday 03/19/2013 from 4:30pm - 8:00pm

Discover the Hospitality Gems of [y
the Tri-Valley on Tuesday, March S

15th from 4:30-8:00PM in the
Cresta Blanca Baliroom at the
Robert Livermore Community
Center. Register now for this
perfect event to try Livermore
Valley wines (Wente,
Ravenswood Valor, Garre,
Tenuta), taste gourmet cuisine

R LT

TRy

DOy 428

PiedmontAve.com 510.761.5895

a0 Bash
BEE0C Ty ™ e el 3
WALIUT SAST SAY .”.;:" O

L J
& dishin
- -~

~

David Mitroff, Ph.D.
DavicaPedmontave.com
510-761-5895

Pledmont Avenue Consulting was
founded by David Mitroff, h.D., to
meet the growing needs of the

...... | FEERREET DY ST SR SR T T

Copyright Piedmont Avenue Consulting. All Rights Reserved. www.PiedmontAve.com

B
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TING

(in] fRET-NEAN

PiedmontAve.com 510.761.5895

VIP Tres Agaves Tequila Tasting Event
Thur. May 24, 2012 6pm to 8pm

III
r"\“‘#-

—

We invite you to explore the
arigins of the Tres Agaves Tequila
with other VIP's while enjoying
four tequila tastings created by
Elevé, along with a selection of
food from Elevé Restaurants
award winning menu.

Get more information

This event is complelely
complimentary because of your
relationship with David Mitroff,
Ph.D., Piedmont Avenue

Consulting, Walnut Creek Events, Eleve Restaurant, or Tres

Agaves Tequila.

PIEDMONY
AY ENWU
CONSULTING

Piadmont Avenue
Consuliing was founded by
David MidrcF, Ph.D., %o meet
wing needs of the
ting relafonships he
has built with organzations

and business oaners in the
San Francizco Bay Area
and beyond over the last 16

(PIEDMONT

AV ENUE

CONSULTING
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Event Promotion: Twitter

£) Home (@) Connect ## Discover % Me

WALNUT®

Walnut Creek Events
@WalnutCrkEvents

Walnut Creek Events produces and provides listings of upcoming
Walnut Creek Networking, Social, and Business events.

Walnut Creek, CA 945986 - WalnutCreekEvents.com

| 'Who to follow . Rsfresh « View &

ABC? News & ' abc7nawsHay

NBC Bsy Area &

Walnut Creek Events

Tweets

Walnut Creek Events «:WalnutCrkt 21 M
Small Busm&ss Week - Isitin May or June? Upcoming Events

nstantcontact conta.cc/1 6MGxbp

Walnut Creek Events ©\WainuiCrkiven
Success in 2013 = It's Who You Know' Upcomlng Events

constantcontact conta.co/141IN1P

Y (PIEDMONT
AV ENUE
‘CONSULTING
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Event Promotion: Facebook

Walnut Creek Events
is on Facebook.

To connect with Walnut Creek Events, sign up for Facebook today.

Sign Up | Login |

Walnut Creek Events
493 likes - 8 talking about this

L] ;A.rzs,'En{er:ajnmer.:/.’\;;b( ife 4; 4
© Walnut Creek, California 94596 0 4 iv
«. (510C) 761-5895 (1|
} ¥ 2=
Abaut Photos Likes Like us VIP f 3 Offers Join My List

Y% (PIEDMONT
AV ENUE
CONSULTING

V 4 4
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Event Promotion: Linkedin Groups

Linked 1l"l'—\ @ Account Type: Basic| Upgrade

Home Profile Contacts Groups Jobs Inbox Companies

Walnut Creek Events
WALNUT:
CREEK® | Discussions Members Promotions Jobs Search Manage More...

Take a minute to set up your open group for success.
Modify write permissions in Group Settings »
Edit your Group Rules »

i = o
—— ’A

after events! 101
Your Activity

# Attach a link -

Choose Your View ~

‘ See you Wednesday 5/29 at 5:30pm at the Event on Events in the
{88  Oakiand Hills-

Y (PIEDMONT
AV ENUE

CONSULTING
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vent Promotion: Meetup Groups

Find Start 0 Darvid shtradt, 20, 2] My Grecps v Ao v

WALNUT

C RE E K WSt US at walnuiCreekEventscom

N‘M«H.:s- 5&...-:5— Lo Mz = And mch mocs

E v E N T S Owerorl ol vants FocaboorWalrtfoahl vents

Members ¢ spofuon@ Photos  Pages Discussions More Group tools ~ n My peofile -

ESERTE
warhp

Welcome, Walnut Creek
Networkers: It's Who You
Know

WALNUT -
CREEK " & SCHEDULE A NEW MEETLY

Upcorming 1 Fast Draft 2 Calénder

Walnut Creek, CA - - -

Younded Oec 27, 2011 = Morning Breakfast Mixer (9:45am-11:15am) @

Lafayette Park Hotel

Lafayette Park Motel: Duck Club Restaurant Fri May 10

IZET Meunt Dbk Sculevesd, Lateypette, CA (mas )45 AM

Cur talerder
Warw abecl

1 attmairy
latlengirg  frld 22, 045 8
1 aitmnairy
Dmwid Mitraly,
PRLD., Ba )

Y (PIEDMONT
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Time Management & Monitoring Tools:

Gocegle Alerts - Monitor the Web for interesting new content

= Google Alerts Google

] Alerts
[ ] H OOtS u Ite Monitar the web for interesting new content

MC Hammer
How often At most once a day s
= TweetDeck
Sources Automatic v
Language English ]
[ ] R S S Region Any Region s
How many Only the best results <

= NutshellMail L s (RO

Alert preview
NEWS

!! I We et D e C k Women in Business: Jesse Oraper, Creator and Host of The Valley Girl Show

Ted Tumner, Mark Cuban, Sheryl Sandberg Supreme Court Justice Sandra Day 0'Connor, MC Hammer

r and Eric Schmids, the former CEO of Google ..

p— Sl "te Reader of the Week: Wendy Fewkes
\\'\» ) .h h\ﬂ--_;;’ :qs {9" {a:j V.. .- ¢ fa ¢ =

My bigges: fashion faux pas was: MC Hammer pants. | wish | hadn't: Lost my dad this year. My earliest
memory is: Fishing with my ded on his boat




.

(& NUTShe”—MQ“ I Settings Help Feedback Tell aFriend
@ iom Constant Contact’ Setbutest Messages

Newitems: 8312 & 24

fac 27 New fans 9 New likes
EbOOk 521 Page views 3 New comments Track y0111' Page Insights
My Status
Constant Contact As back-to-school time is upon us, do you have plans to learn S|gn Up for a Free

anything, change anything, grow anything or do more/less of anything to drive your
business or org? What is the fall bringing for you?

NutshellMail Account.
jL My Posts

_, Constant Contact Tell us the social network you prefer. Obviously Facebook

www.nutshellmail.com
>/ . : X 3
camicomr 1S ONe of them if you're reading this ;-) ~ ‘
Constant Contact Support Blog: Poll Question: What social media networks do you faCEbOOk &wltt@fy

You{ [T Linked [
¢ Sep 2, 3:49 AM

Corissa St. Laurent Facebook and LinkedIn - also love f 9 e . —
| YouTube! Read Fan comments oursquare

Sep 2, 12:12 PM

supportco contact.blogspot.com

LisaMarie Dias My FB Business Page, Twitter and
Linked In for work {in that order} FB personal for family
and friends (and | do NOT like to find marketing there!)

Sep 2, 12:15 PM

VCornmeM" Like | Share 'Re;;ly to Wall

Reply from your Inbox

Y (PIEDMONT
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VIONITORING -
SPRAOLITSACIAI

routsocial

tsocial

Sman Inbox

My Tasks , e 198 W Response Rate 78%

118

Sent Messages
8,674 1.3k
Archive

345

55%  45%

) ‘CONSULTING




RESOURCES — DISCOUNTED

T_j-n;a’-*f"W Wix - Website Builder
lx www.bitly.com/wix-piedmontave

@WORDPRESS Wordpress.com - Website Builder
www.wordpress.com

~;,,‘1—,%’<-/; Constant Contact - Email and Engagement Marketing

Constant Contact’ www.bitly.com/constantcontact-piedmontave
Connect. inform. Grow.

) vCita - Appointment Scheduler and Invoicing
m C|'t a www.bitly.com/vcita-piedmontave

FullCalendar - Event Promotion

FullCalendar
= = = & « = www.stbayarea.fullcalendar.com

Fvant Promortian Sarvice

@NutshellMail Nutshell Mail - Social Media Organizer
wapibmowei=d™ | www.nutshellmail.com

Y% 4PIEDMONT
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Key Areas of Social Media

—

Website & Blog

Online Directories

Review Sites

Social Networks

Micro Blogging
Rich Media

Mobile Apps

Industry Specific

© © N O O A~ W N

Event Promotion

YOUR socia. Meoia Sconeskzer

WEBSITE ONLINE
& BLOG DIRECTORIES
[WWordpross Google Ranking | (Google Mape ¥
SEQ, Blogger) Yellow
YOUR SCORE YOUR SCORE
3 1 0 AVERAGE SOORE 52 WERAGE SO0,
O —— SOCIAL MICRO-
NETWORKS BLOGGING
[Fucshool, Linkedln) ITwilter, Friendfoed)
YOUR SCORE YOUR SCORE
But what is a Social Media Score? What is the ciriteria? ‘ g AVERAQE SCORE 10
And what does it mean?
MOBILE INDUSTRY
APPLICATIONS SPECIFIC
(FourSquare, Urbanspoon Express: San
Yelp, (Phono) L d
YOUR SCORE YOUR SCORE

AVERAGE

POOR FAIR AVERAGE
118 and below 120 - 259 260 - 448
]
310

PiEDMONT AVENUE CONSULTING PH 510 7615895

E INFO@PIEDMONTAVE.COM

1

v
% PIEDMONT AVENUE
JCONSULTING

»

REVIEW
SITES
(Yolp, Zagat

Chw, Bavrah|

YOUR SCORE

40

\WERAGE SCORE S0

RICH
MEDIA
YouTube Vidvos
iTunes. Audio Padcast

YOUR SCORE

EVENT
PROMOTION
Meetup, Zvents, Eventiul,
Erventheite. PlanCust]

YOUR SCORE

10

AVERAGIRSCTIRE S

PIEDMONTAVE.COM

Y (PIEDMONT
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